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Meeting Minutes
· Call to Order: called the meeting to order. Start 5:01pm 10/07/2025 @ Apollo, Kennewick; End 6:29pm
· Board members present: Doug, Brandon, Kim, Becky, Jocelyn, Spencer – Guest Charles
· Approve the Consent Agenda for meeting - Motioned by: Spencer; Seconded by: Brandon. All present in favor.
· Approving the Minutes from the previous meeting (board action) - Motion to approve minutes by: Becky; Seconded by Spencer. All present in favor.
· Next club meeting date: 11/12/2025 @ 5:30pm @ The Garden
1) Communication Report:
a) Ideas/Events/News for October/November newsletter 
i) Board nominations/Elections/General Meeting Date
ii) Socials
2) New Business
a) 501c7 to 501c3 discussion
i) Confirmed w/attorney that collecting membership fees as a 501c3 was permissible.
b) By-law revision review and approval to board
i) Doug, Spencer, and Aaron to clean up Article II Section 7 and notify the board of updates.
ii) Motion to approve proposed by-laws pending the amendment to Article II, section 7 processes of the offenses. Motion: Brandon Seconded: Jocelyn; all present approved.
c) Voting format board members and by-law proposed revisions:
i) Proposed by-law changes will be voted on in person at the annual membership meeting 11/12/25 per current by-laws.
ii) Board member voting will take place 1 week prior to the board meeting and at the board meeting 11/12/25 up to 6:30pm. Winners will be announced at the board meeting.
d) Board Member Voting Timeline:
i)  Before 10/12/25 - Email re: Nominations window, position descriptions, proposed by-law amendments, self-nominations form
ii) 10/12 – 11/04 – Nominations window open
iii) 11/5-11/12/25 Voting Open up to 11/12 @ 6:30pm
iv) Verbally inform new board members of positions (if not present at the meeting)
(1) Invite to December board meeting. 
(2) Request photo & bio for website.
(3) Send By-laws. Must confirm they have read the By-laws on or before 01/14/2026.
v) December MailChimp - Email membership newly elected 2026 board members & proposals pass/fail status (for those not present at the Membership Meeting
vi) Introduce new board members at December social
3) Social Report
i) Membership Meeting Preparation:
(1) General Outline/Topics:
(i) Welcome/Mingle 5:30-6
(ii) Meeting starts 6:00pm
(iii) Board Member Reports
(iv) By-law review + elections + volunteer opportunities
(v) Announcement of New board
(2) Food/Beverage – Costco pizza + water (shed) – Mauri/Doug
(3) Setup/equipment required – Doug will take lead on setup
(4) Door prizes/raffle - Kim
b) Charles Gooldy – Welcome 
i) Halloween Social Planning
ii) December Social Planning
4) Community, Organization, Sponsor, and Corporate Outreach:
a) Beginners Night’s – October/November. Continue?
5) Tri Cities Parks & Improvement Projects – Updates
a) n/a
6) Becky stepping down as Member at Large – effective immediately
7) Club Business Between the October/November Monthly Meetings
a) Bella’s Pickleball Club – Update on memberships September – Doug to follow up with owner re: promotion status
8) Membership Report
a) Active member count as of 09/08/25 = 441 (375 Active; 25 Family; 107 Couples; 251 Individual)
9) Treasurer Report
a) Club accounts as of 09/08/25
i) Checking $37,126.67
ii) Savings/Sponsorship/Court Maintenance Account $30,559.42
(1) Banking balances shift – update (Spencer)
10) Future Meeting Topics (August if time permits or later meeting)
a) Summer Classic 2026
b) Pro-Night – Members only (2026)
i) Talk to the clubs. See if any of their pros/instructors would like to put on a skill specific 1 hour clinic at LSP for non-beginner members. 1 per month (May-September?). Promote additional lessons at their facilities. Limited sign-ups. Possibly held on nights where the club has the courts reservable. Member only perk only for registered club members.
ii) Additional Member only perks?
iii) Membership Dues – increase?
11) Upcoming Events:
a) October 25th – Halloween Social @ PC
b) November 12th – Membership Meeting 5:30pm (Date and time to be confirmed by Doug)
c) December 12th – Ugly Sweater Holiday Social @ CBRC 
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